
Survey of Canadian Businesses in ASEAN, 2013



1 Canadian Businesses in ASEAN 2013

Table of Contents
Executive Summary            2
Background and Introduction
1.1 Objective and Approach           4
1.2 Target Companies            4
1.3 Methods             5
1.4 ASEAN Background            5 
1.5 Acknowledgements             5
 
4VS½PI�SJ�'EREHMER�&YWMRIWWIW
2.1 Type of Business in ASEAN           6
2.2 Length of Time Doing Business in ASEAN         7
2.3 Location of Canadian Business Operations in ASEAN Countries      8
2.4 Business Sector of Canadian Companies in ASEAN        9
2.5 Scope of Canadian Operations in ASEAN         10
2.6 Canadian Headquarters of Companies Active in ASEAN       12

1EREKMRK�&YWMRIWW�3TIVEXMSRW�
3.1 Management of Operations in ASEAN         13
3.2 Intentions for Management of Business Among Companies Interested in Entering ASEAN Market  14      
3.3 Business Start-up Advice           15
3.4 Business Start-Up Advice Among Canadian Companies Interested in Entering ASEAN Market   16
      
&YWMRIWW�%GXMZMX]�MR�%7)%2�XS�(EXI
4.1 Satisfaction with Business Performance in ASEAN        17
4.2 Change in Investment in ASEAN in Past 2 Years        18
4.3�0IRKXL�SJ�8MQI�XS�4VS½XEFMPMX]� � � � � � � � � � ��
4.4�'LERKI�MR�4VS½XEFMPMX]�JSV�%7)%2�3TIVEXMSRW�� � � � � � � � ��

3YXPSSO�JSV�-RZIWXQIRX�MR�%7)%2
5.1 Investment Prospects in ASEAN          22
5.2 Business Prospects in ASEAN Countries         22
5.3Target Countries for Canadian Companies Interested in Entering ASEAN Market    23
5.4 Intentions for Future Investment in ASEAN         24
5.5�4VS½XEFMPMX]�)\TIGXEXMSRW�JSV�2I\X���=IEVW� � � � � � � � � ��
5.6 Location of Business Expansion in ASEAN         26
5.7 Plans to Diversify Chinese Investment to ASEAN        27

'LEPPIRKIW�ERH�3TTSVXYRMXMIW�
6.1�4IVGIMZIH�(MJ½GYPX]�SJ�(SMRK�&YWMRIWW�MR�%7)%2� � � � � � � � ��
6.2 Barriers to Doing Business in ASEAN          29
6.3�8ST�&EVVMIVW�SJ�(SMRK�&YWMRIWW�MR�7TIGM½G�%7)%2��'SYRXVMIW� � � � � � � ��
6.4 Important Business Qualites for the ASEAN Market        31
6.5 Potential Impact of Free Trade Agreement         32
6.6 Role of the Canada-ASEAN Business Council to Assist Canadian Companies     33
6.7 Role of Government of Canada in Assisting Canadian Companies in ASEAN     34



2Canadian Businesses in ASEAN 2013

Executive Summary

8LI�%WME�4EGM½G�*SYRHEXMSR�SJ�'EREHE��MR�TEVXRIVWLMT�[MXL�XLI�9RMXIH�3ZIVWIEW�&ERO��93&
�ERH�XLI�'EREHE�
%7)%2�&YWMRIWW�'SYRGMP��'%&'
��GSRHYGXIH�XLMW�WYVZI]�SJ�'EREHMER�GSQTERMIW�GYVVIRXP]�EGXMZI�SV�MRXIVIWXIH�MR�
HSMRK�FYWMRIWW�MR�%7)%2�GSYRXVMIW���8LMW�½VWX�SJ�MXW�OMRH�VIWIEVGL�GSQTPIXIH�����SRPMRI�WYVZI]W�[MXL�VITVIWIRXE-
XMZIW�SJ�'EREHMER�GSQTERMIW�FIX[IIR�.YP]���XL�ERH�%YKYWX���WX�������

8LI�½RHMRKW�SJ�XLMW�WYVZI]�TVSZMHI�E�WRETWLSX�SJ�'EREHMER�FYWMRIWW�STIVEXMSRW�MR�XLI�%7)%2�QEVOIX��ERH�VI¾IGX�
the perceptions and attitudes of Canadian businesses about the opportunities and challenges they face.   The 
results will help inform key decision makers and service providers about how to provide assistance to Canadian 
companies as they build business in ASEAN countries.

8LI�½RHMRKW�SJ�XLI�'EREHE�%7)%2�&YWMRIWW�7YVZI]������VIZIEP�ER�EGXMZI�'EREHMER�FYWMRIWW�TVIWIRGI�MR�%7)%2�
GSYRXVMIW���'SQTERMIW�EVI�IRKEKIH�XLVSYKLSYX�XLI�VIKMSR��ERH�QER]�LEZI�FIIR�XLIVI�JSV�QER]�]IEVW���&EWIH�SR�
E�LMWXSV]�SJ�VIPEXMZIP]�UYMGO�TVS½XEFMPMX]��[MXLMR���]IEVW�JSV�QSWX
��'EREHMER�FYWMRIWWIW�I\TVIWW�E�KSSH�HIEP�SJ�
GSR½HIRGI�EFSYX�JYXYVI�TVSWTIGXW��ERH�I\TIGX�XS�MRGVIEWI�XLIMV�MRZIWXQIRX�ERH�TVS½XEFMPMX]�MR�XLI�VIKMSR���8LMW�MW�
HIWTMXI�WSQI�OI]�GLEPPIRKIW�WYGL�EW�GSVVYTXMSR��MRGSRWMWXIRX�PE[W�ERH�VIKYPEXMSRW��ERH�VMWOW�SJ�MRXIPPIGXYEP�TVSTIVX]�
infringement.  They are supportive of a Canada-ASEAN Free Trade Agreement because they see a major posi-
XMZI�MQTEGX�SR�XLIMV�EFMPMX]�XS�HS�FYWMRIWW�MR�XLI�VIKMSR��RSXEFP]�[MXL�VIWTIGX�XS�I\TSVXMRK�'EREHMER�TVSHYGXW�ERH�
MRZIWXMRK�MR�%7)%2
�

/I]�HIXEMPIH�½RHMRKW�MRGPYHI�

3UR¿OH�RI�&DQDGLDQ�&RPSDQLHV�LQ�$6($1
� ��'EREHMER�GSQTERMIW�EVI�QSWX�PMOIP]�XS�LEZI�STIVEXMSRW�MR�7MRKETSVI����	
��-RHSRIWME����	
��1EPE]WME�� �
� �����	
��:MIXREQ����	
��XLI�4LMPMTTMRIW����	
��ERH�8LEMPERH�
� ��1SVI�XLER�LEPJ�SJ�GSQTERMIW�LEZI�[IPP�IWXEFPMWLIH�STIVEXMSRW��LEZMRK�FIIR�MR�XLI�VIKMSR�JSV�QSVI�� �
   than 10 years.  Thirty-one percent have been in the region for more than 20 years.

%XVLQHVV�$FWLYLWLHV�LQ�$6($1
� ����	�SJ�GSQTERMIW�LEZI�TVS½XEFPI�%7)%2�STIVEXMSRW��LEPJ�[MXLMR�XLI�½VWX���]IEVW�����	�I\TIGX�XLIMV�� �
� ���TVS½XEFMPMX]�XS�MRGVIEWI�MR�������MRGPYHMRK���	�[LS�I\TIGX�E�WMKRM½GERX�MRGVIEWI�
� ����	�LEZI�MRGVIEWIH�XLIMV�MRZIWXQIRX�MR�%7)%2�MR�XLI�TEWX���]IEVW�����	�WII�TSWMXMZI�MRZIWXQIRX�ST�� �
� ���TSVXYRMXMIW�MR�XLI�%7)%2�QEVOIX�MR�XLI�JYXYVI����	�EPWS�I\TIGX�XS�MRGVIEWI�XLIMV�MRZIWXQIRX�MR�XLI�� �
    region.
� ��1SWX�GSQTERMIW�[LS�WII�JYXYVI�I\TERWMSR�SJ�XLIMV�FYWMRIWW�EVI�XEVKIXMRK�-RHSRIWME����	
��4LMPMTTMRIW�� �
� ������	
��1EPE]WME����	
��ERH�7MRKETSVI����	
�
� ����	�SJ�GSQTERMIW�GYVVIRXP]�EGXMZI�MR�'LMRE�JSVIWII�HMZIVWMJ]MRK�XLIMV�MRZIWXQIRX�JVSQ�'LMRE�XS�� � �
    ASEAN in 2014.
� ����	�SJ�GSQTERMIW�EVI�WEXMW½IH�[MXL�XLI�SZIVEPP�TIVJSVQERGI�SJ�XLIMV�FYWMRIWW�MR�%7)%2����	�EVI�HMW�� �
� ���WEXMW½IH�
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&KDOOHQJHV�	�2SSRUWXQLWLHV
� ����	�SJ�'EREHMER�GSQTERMIW�WE]�MX´W�QSVI�HMJ½GYPX�XS�HS�FYWMRIWW�MR�%7)%2�GSYRXVMIW�XLER�MR�SXLIV�� �
���� ���EVIEW�[LIVI�XLI]�LEZI�STIVEXMSRW����	�FIPMIZI�MX´W�IEWMIV�MR�XLI�%7)%2�VIKMSR�
� ����	�SJ�GSQTERMIW�WE]�GSVVYTXMSR�MW�EQSRK�XLI�XST�XLVII�FEVVMIVW�XS�GSRHYGXMRK�FYWMRIWW�MR�%7)%2��� �
���� �����MR����WMRKPI�SYX�MRGSRWMWXIRX�PE[W�ERH�VIKYPEXMSRW��ERH�XLI�VMWO�SJ�MRXIPPIGXYEP�TVSTIVX]�MRJVMRKI�� � ����
       ment.
� ����	�SJ�'EREHMER�GSQTERMIW�FIPMIZI�E�'EREHE�%7)%2�*VII�8VEHI�%KVIIQIRX�[SYPH�LEZI�E�TSWMXMZI�� �
���� ���MQTEGX�SR�XLIMV�GSQTER]�I\TSVXMRK�'EREHMER�TVSHYGXW�XS�%7)%2��[LMPI���	�LSPH�XLI�WEQI�ZMI[�� �
       about its impact on investing in the region.

5ROH�RI�&$%&�DQG�&DQDGLDQ�*RYHUQPHQW�LQ�$VVLVWLQJ�
&DQDGLDQ�&RPSDQLHV�LQ�$6($1
� ��'EREHMER�GSQTERMIW�JIIP�XLI�'EREHE�%7)%2�&YWMRIWW�'SYRGMP�GSYPH�LIPT�XLIQ�QSWX�F]�TVSZMHMRK� �
� ���RIX[SVO�STTSVXYRMXMIW��TEVXRIVWLMTW��GSRXEGXW��QIIXMRKW
��SV�XLVSYKL�XLI�JEGMPMXEXMSR�SJ�KSZIVRQIRX�
� ���VIPEXIH�EGXMZMXMIW��I�K��XVEHI�QMWWMSRW��ZMWEW��*8%
�
� ��'SQTERMIW�FIPMIZI�XLI�'EREHMER�+SZIVRQIRX�[SYPH�FI�SJ�KVIEXIWX�EWWMWXERGI�XLVSYKL�XVEHI�QMWWMSRW��� �
���� ���WXVIEQPMRMRK�XLI�ZMWE�ETTPMGEXMSR�TVSGIWW��ERH�PS[IVMRK�XEVMJJW�
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1 %DFNJURXQG�DQG�,QWURGXFWLRQ

8LI�%WME�4EGM½G�*SYRHEXMSR�SJ�'EREHE��%4*�'EREHE
��ER�MRHITIRHIRX�XLMRO�XERO�SR�
'EREHE Ẃ�VIPEXMSRW�[MXL�%WME��GSRHYGXIH�XLMW�WYVZI]��[LMGL�I\GPYWMZIP]�XEVKIXIH�'EREHMER�GSQ�
TERMIW�XLEX�EVI�EGXMZI�SV�MRXIVIWXIH�MR�XLI�%7)%2�QEVOIX���%4*�'EREHE�GSRWYPXIH�[MXL�E�ZEVMIX]�
SJ�WXEOILSPHIVW�SR�WYVZI]�HIWMKR���;I�LSTI�XLI�½RHMRKW�TVIWIRXIH�MR�XLMW�VITSVX�[MPP�LIPT�WLIH�
PMKLX�SR�GVMXMGEP�GSQTSRIRXW�SJ�XLI�'EREHE�%7)%2�FYWMRIWW�VIPEXMSRWLMT�

1.1� 2EMHFWLYH�DQG�$SSURDFK
The goal of the research is to identify opportunities and challenges facing Canadian businesses in the ASEAN 
QEVOIX���8LI�½RHMRKW�SJ�XLMW�WYVZI]�TVSZMHI�E�KPMQTWI�MRXS�XLI�MWWYIW�EJJIGXMRK�'EREHMER�FYWMRIWW�MR�%7)%2��[LMPI�
revealing avenues of opportunity for future business leaders interested in the market. The results also give guidance 
to Canadian government agencies and other service providers on how best to support Canadian companies as 
they develop their business in ASEAN.

1.2�7DUJHW�&RPSDQLHV

The survey targeted Canadian companies that are active or interested in the ASEAN market. Three sources were 
YWIH�XS�MHIRXMJ]�XLI�WEQTPI�TSTYPEXMSR�
� ��'EREHMER�FYWMRIWWIW�HVE[R�JVSQ�-RHYWXV]�'EREHE´W�TYFPMG�HEXEFEWI
� ��1IQFIVW�SJ�XLI�'EREHE�%7)%2�&YWMRIWW�'SYRGMP
� ��1IQFIVW�SJ�'EREHMER�FMPEXIVEP�FYWMRIWW�EWWSGMEXMSRW�[MXLMR�%7)%2�GSYRXVMIW
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1.3�0HWKRGV
The survey was conducted online in English using a questionnaire containing 33 questions. Individual responses to 
XLI�WYVZI]�[IVI�RSX�QEHI�TYFPMG��RSV�WLEVIH�[MXL�SXLIV�TEVXMIW�[MXLSYX�GSRWIRX�

8LI�SRPMRI�WYVZI]�[EW�MQTPIQIRXIH�FIX[IIR�.YP]����ERH�%YKYWX������������%�XSXEP�SJ�����ERW[IVIH�QSWX�SV�TEVX�
of the survey questionnaire.

����$6($1�%DFNJURXQG
8LI�%WWSGMEXMSR�SJ�7SYXLIEWX�%WMER�2EXMSRW��%7)%2
�[EW�JSVQIH�MR������[MXL�XLI�WMKRMRK�SJ�XLI�&ERKOSO�(IGPE-
VEXMSR��ERH�WMRGI������LEW�GSRWMWXIH�SJ�QIQFIV�GSYRXVMIW�-RHSRIWME��1EPE]WME��XLI�4LMPMTTMRIW��7MRKETSVI��8LEMPERH��
&VYRIM��:MIXREQ��0ESW��1]ERQEV�ERH�'EQFSHME��;MXL�E�XSXEP�TSTYPEXMSR�SJ�SZIV�����QMPPMSR�TISTPI��%7)%2�MW�SRI�
of the fastest growing economic regions in the world and has a combined GDP of $2.1 trillion.

1.5�$FNQRZOHGJHPHQWV�
8LI�VITSVX�[EW�TVITEVIH�F]�%RH]�8VER��4SWX�+VEHYEXI�6IWIEVGL�*IPPS[�EX�XLI�%4*�'EREHE��YRHIV�XLI�HMVIGXMSR�
SJ�(V��(ERMIP�7EZEW��7IRMSV�%HZMWSV��4SPPMRK�6IWIEVGL�EX�XLI�%4*�'EREHE��ERH�=YIR�4EY�;SS��TVIWMHIRX�ERH�GLMIJ�I\-
IGYXMZI�SJ½GIV�SJ�%4*�'EREHE��[MXL�EWWMWXERGI�JVSQ�2EXLER�%PPIR��4SWX�+VEHYEXI�6IWIEVGL�*IPPS[���7TIGMEP�XLEROW�
go to all respondents who participated in the survey. 

8LI�%4*�'EREHE�[SYPH�PMOI�XS�EGORS[PIHKI�ERH�XLERO�XLI�9RMXIH�3ZIVWIEW�&ERO��93&
�[LMGL�TVSZMHIH�KIRIV-
SYW�½RERGMEP�WYTTSVX�JSV�XLMW�VIWIEVGL��ERH�&PEGO&IVV]��[LMGL�SJJIVIH�E�&PEGO&IVV]�>���WQEVXTLSRI�EW�ER�MRGIRXMZI�
for participating in the survey.

;I�[SYPH�EPWS�PMOI�XS�XLERO�XLI�'EREHE�%7)%2�&YWMRIWW�'SYRGMP��'%&'
�ERH�XLI�'EREHMER�'LEQFIVW�SJ�'SQ-
merce in ASEAN countries which provided logistical support in our outreach efforts to their member Canadian 
companies.  

4IVWSREP�MRJSVQEXMSR�MW�WXVMGXP]�TVSXIGXIH�YRHIV�%4*�'EREHE´W�4VMZEG]�4SPMG]��[LMGL�GER�FI�GSRWYPXIH�EX���
LXXT���[[[�EWMETEGM½G�GE�EFSYX�YW�GST]VMKLX��
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Have  physical 
operat ions in ASEAN 

region 
40% 

Exports Canadian 
products to ASEAN 

region 
25% 

Imports products 
from ASEAN region to 

Canada 
9% 

Has no business  in 
ASEAN region 

currently, but is 
interested in the 

mark et 
13% 

Other 
12% 

Not interested in 
doing business  in 

ASEAN region
 

1%
 

3UR¿OH�RI�&DQDGLDQ�%XVLQHVVHV
LQ�$6($1

'LEVX����
;LMGL�SJ�XLI�EFSZI�FIWX�HIWGVMFIW�]SYV�GSQTER] Ẃ�EGXMZMXMIW�MR�XLI�%7)%2�VIKMSR#��R!�������	�SJ�VIWTSR�
HERXW�WIPIGXIH�QYPXMTPI�STXMSRW


2.1�7\SH�RI�%XVLQHVV�LQ�$6($1

Most Canadian companies that do business in ASEAN also have a physical presence in the region. Forty percent of 
VIWTSRHIRXW�MRHMGEXIH�XLEX�XLI]�LEZI�TL]WMGEP�STIVEXMSRW�MR�XLI�%7)%2�VIKMSR��WYGL�EW�E�JEGXSV]��SJ½GI�SV�TPERX��%�
UYEVXIV�SJ�'EREHMER�GSQTERMIW�WYVZI]IH�I\TSVX�KSSHW�XS�%7)%2��[LMPI��	�MQTSVX�KSSHW�JVSQ�%7)%2��-RXIVIWX-
MRKP]����	�SJ�XLI�VIWTSRHIRXW�WEMH�XLEX�XLI]�LEZI�RS�EGXMZI�FYWMRIWW�MR�%7)%2��FYX�EVI�MRXIVIWXIH�MR�IRXIVMRK�XLI�
market.

2
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18% 

22% 

15% 
14% 

31% 

Within last 5 years 5-10 years 11-14 years 15-20 years More than 20 years 

2.2�/HQJWK�RI�7LPH�'RLQJ�%XVLQHVV�LQ�$6($1
1ER]�'EREHMER�GSQTERMIW�XLEX�LEZI�FIIR�HSMRK�FYWMRIWW�[MXL�%7)%2�LEZI�FIIR�HSMRK�WS�JSV�QER]�]IEVW��[MXL�
��	�SJ�VIWTSRHIRXW�WE]MRK�XLIMV�GSQTER]�LEW�FIIR�STIVEXMRK�MR�XLI�VIKMSR�JSV�SZIV����]IEVW��ERH���	�LEZI�FIIR�
MR�XLI�VIKMSR�JSV�SZIV����]IEVW��8LMW�½RHMRK�LMKLPMKLXW�XLI�PSRKWXERHMRK�'EREHMER�I\TIVXMWI�ERH�ORS[PIHKI�XLEX�I\-
ists in the ASEAN region.

'LEVX����
-R�[LEX�]IEV�HMH�]SYV�GSQTER]�WXEVX�HSMRK�FYWMRIWW�MR�XLI�%7)%2�VIKMSR#��R!���




8Canadian Businesses in ASEAN 2013

Myanmar
VietnamLaos

Thailand

Cambodia

Malaysia

Brunei

Singapore

Philippines

Indonesia

18%

24%

58%

7%

53%

14%

50%

60%

48%

53%

2.3�/RFDWLRQ�RI�&DQDGLDQ�%XVLQHVV�2SHUDWLRQV�LQ�$6($1��
       Countries
There is a clear divide between countries with an active Canadian presence and those without. Canadian com-
TERMIW�EVI�TVMQEVMP]�MR�FYWMRIWW�[MXL�-RHSRIWME��1EPE]WME��XLI�4LMPMTTMRIW��7MRKETSVI��8LEMPERH�ERH�:MIXREQ��SV�WSQI�
GSQFMREXMSR�XLIVISJ��1EVOIXW�XLEX�PEGO�E�WMKRM½GERX�'EREHMER�TVIWIRGI�WS�JEV�MRGPYHI�&VYRIM��'EQFSHME��0ESW�ERH�
Myanmar.

1ET����
-R�[LMGL�GSYRXV]�MIW
�MR�XLI�%7)%2�VIKMSR�HSIW�]SYV�GSQTER]�GYVVIRXP]�LEZI�FYWMRIWW�EGXMZMXMIW#�4PIEWI�
WIPIGX�EPP�XLEX�ETTP]���R!���




9 Canadian Businesses in ASEAN 2013

28% 

16% 

15% 

13% 

12% 

11% 

11% 

8% 

7% 

7% 

7% 

4% 

4% 

4% 

3% 

3% 

2% 

2% 

2% 

15% 

Professional Services 

Manufacturing 

Oil and Natural Gas

Hi-Tech / IT 

Environment 

Education (e.g. academic institution, research  )

Financial Services 

Food (e.g. grocery, fast food) 

Mining 

Telecommunications 

Utilities (e.g. hydroelectric, water) 

Forestry and Wood Products 

Hospitality & Tourism 

Retail 

Media 

Pharmaceutical 

Fisheries & Oceans 

Arts & Entertainment 

Automotive 

Other 

2.4�%XVLQHVV�6HFWRU�RI�&DQDGLDQ�&RPSDQLHV�LQ�$6($1
'EREHMER�FYWMRIWWIW�STIVEXI�MR�HMZIVWI�WIGXSVW�MR�%7)%2���%PQSWX���	�EVI�MR�TVSJIWWMSREP�WIVZMGIW��I�K��GSRWYPXMRK�
SV�EHZMWMRK
��[LMPI�FIX[IIR���	�ERH���	�EVI�MR�ZEVMIH�WIGXSVW�MRGPYHMRK�QERYJEGXYVMRK��SMP�ERH�KEW��,M�8IGL�-8�XS�
IRZMVSRQIRX��IHYGEXMSR��ERH�½RERGMEP�WIVZMGIW

'LEVX����
;LMGL�SJ�XLI�EFSZI�FIWX�VI¾IGXW�XLI�MRHYWXV]�WIGXSV�SJ�]SYV�GSQTER] Ẃ�QENSV�FYWMRIWW�EGXMZMXMIW�MR�%7)%2�
GSYRXVMIW#��4PIEWI�WIPIGX�EPP�XLEX�ETTP]���R!�������	�SJ�VIWTSRHERXW�WIPIGXIH�QYPXMTPI�STXMSRW
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45% 

31% 

8% 8% 

1% 

7% 

Less than $1 
million 

$1 –$49 million $50 – $99 million $100 – $499 
million 

$500 – $999 
million 

$1 billion or more 

2.5�6FRSH�RI�&DQDGLDQ�2SHUDWLRQV�LQ�$6($1
%W�XLI�RI\X�JI[�GLEVXW�WLS[��QSWX�'EREHMER�GSQTERMIW�EGXMZI�MR�%7)%2�EVI�WQEPP��SV�QIHMYQ�WM^IH�IRXIVTVMWIW�
�71)W
��[MXL���	�VITSVXMRK�E�XYVRSZIV�SJ�PIWW�XLER����QMPPMSR�MR������ERH���	�IQTPS]MRK�PIWW�XLER����[SVOIVW��%X�
XLI�WEQI�XMQI����	�SJ�VIWTSRHIRXW�VITSVXIH�XLEX�PIWW�XLER�E�UYEVXIV�SJ�XLIMV�XSXEP�KPSFEP�VIZIRYIW�MR������[IVI�
EXXVMFYXEFPI�XS�XLIMV�FYWMRIWW�MR�%7)%2��[MXL���	�VITSVXMRK�XLEX�%7)%2�EGGSYRXIH�JSV�PIWW�XLER��	�SJ�VIZIRYIW��
8LMW�WYKKIWXW�XLEX�%7)%2�QEOIW�YT�SRP]�E�WQEPP�TEVX�SJ�'EREHMER�GSQTERMIW �́XSXEP�FYWMRIWW�

'LEVX����E
;LEX�[EW�XLI�VERKI�SJ�]SYV�GSQTER] Ẃ�XYVRSZIV�MR�%7)%2�GSYRXVMIW�MR�������'(2�
#��R!���


�����$6($1�7XUQRYHU���&'1�
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42% 

25% 

10% 
7% 

5% 

11% 

Less than 5% 5% – 24% 25% – 49% 50% – 74% 75% – 99% 100% 

74% 

3% 
10% 

4% 
9% 

Less than 50 
employees 50 –

 
99 employees

 100 – 499 employees 
500 –

 
999 employees

 1000 employees or 
more 

'LEVX����F
%TTVS\MQEXIP]�[LEX�TIVGIRXEKI�SJ�]SYV�GSQTER] Ẃ�KPSFEP�KVSWW�VIZIRYIW�MR������MW�EXXVMFYXEFPI�XS�]SYV�
FYWMRIWW�MR�%7)%2�GSYRXVMIW#��R!���


'LEVX����G
;LEX�[EW�XLI�ETTVS\MQEXI�WM^I�SJ�]SYV�GSQTER] Ẃ�XSXEP�[SVOJSVGI�MR�%7)%2�GSYRXVMIW�MR�����#��R!���


��RI�*OREDO�*URVV�5HYHQXHV�IURP�$6($1

1XPEHU�RI�(PSOR\HHV�LQ�$6($1�2SHUDWLRQV
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18%
15%

5%
1%

35%

7%

2%

2%

17%

British Columbia

Alberta
Manitoba

Saskatchewan

Ontario

Quebec

Newfoundland & Labrador

New Brunswick

Do not have 
Canadian headquarters

2.6�&DQDGLDQ�+HDGTXDUWHUV�RI�&RPSDQLHV�$FWLYH�LQ�
�������$6($1
1SWX�'EREHMER�GSQTERMIW�XLEX�EVI�EGXMZI�MR�%7)%2�EVI�FEWIH�MR�3RXEVMS��&VMXMWL�'SPYQFME�SV�%PFIVXE��EPQSWX�E�
½JXL�SJ�XLIQ�HS�RSX�LEZI�LIEHUYEVXIVW�MR�'EREHE�

1ET����
-R�[LMGL�'EREHMER�TVSZMRGI�SV�XIVVMXSV]�MW�]SYV�'EREHMER�TEVIRX�GSQTER]�SV�LIEHUYEVXIVW�FEWIH#��4PIEWI�
WIPIGX�SRI�SRP]���R!���
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2% 

12% 

19% 

33% 

34% 

Don’t know 

Other approach 

Business and operations are managed in the 
individual office in each ASEAN country. 

All business and operations are managed directly out 
of Canada. 

All business and operations are managed through a 
regional centre or ‘HUB’ in one country. 

3.1�0DQDJHPHQW�RI�2SHUDWLRQV�LQ�$6($1

0DQDJLQJ�%XVLQHVV�2SHUDWLRQV�
LQ�$6($1

'EREHMER�GSQTERMIW�MR�%7)%2�EVI�KIRIVEPP]�GLEVEGXIVM^IH�EW�WQEPP��SV�QIHMYQ�WM^IH�IRXIVTVMWIW�
�71)W
��EPXLSYKL�XLI�VIKMSR�EGGSYRXW�JSV�SRP]�E�WQEPP�TIVGIRXEKI�SJ�KPSFEP�VIZIRYIW��

'LEVX����
*SV�]SYV�FYWMRIWW�EGXMZMXMIW�MR�XLI�%7)%2�VIKMSR��[LMGL�SRI�SJ�XLI�EFSZI�ETTVSEGLIW�HSIW�]SYV�GSQTER]�
XEOI�JSV�QEREKMRK�MXW�FYWMRIWW#��I�K��FYWMRIWW�ERH�½RERGMEP�QEREKIQIRX��STIVEXMSRW�ERH�EHQMRMWXVEXMSR
��
4PIEWI�WIPIGX�SRI�SRP]���R!���
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39% 

23% 

8% 

15% 

15% 

All business and operations managed directly out of 
Canada.  

All business and operations managed through a 
regional centre or ‘HUB’ in one country. 

Business and operations managed in an individual 
office in each ASEAN country. 

Other approach 

Don’t know 

3.2�,QWHQWLRQV�IRU�0DQDJHPHQW�RI�%XVLQHVV�$PRQJ�
������&RPSDQLHV�,QWHUHVWHG�LQ�(QWHULQJ�$6($1�0DUNHW

'LEVX����
%RH��JSV�]SYV�TSXIRXMEP�FYWMRIWW�EGXMZMXMIW�MR�XLI�%7)%2�VIKMSR��I�K��FYWMRIWW�ERH�½RERGMEP�QEREKIQIRX��
STIVEXMSRW�ERH�EHQMRMWXVEXMSR
��[LMGL�SRI�SJ�XLI�EFSZI�ETTVSEGLIW�MW�]SYV�GSQTER]�GSRWMHIVMRK#��4PIEWI�
WIPIGX�SRI�SRP]���R!��


Canadian companies interested in the ASEAN market say they are most likely to manage their ASEAN operations 
JVSQ�'EREHE�VEXLIV�XLER�XLVSYKL�E�VIKMSREP�GIRXVI�MR�IEGL�GSYRXV]�SV�XLVSYKL�ER�SJ½GI�MR�XLI�%7)%2�GSYRXV]�
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Yes, 40%  

No, 43% 

Don't know, 18% 

39% 

37% 

20% 

14% 

12% 

12% 

12% 

10% 

Government agency 

Advisory Service provider 

Accounting firm 

Other 

Bank 

Other financial institution 

Don’t know 

Informal connection 

3.3 %XVLQHVV�6WDUW�XS�$GYLFH
Less than half of Canadian companies that began operating in ASEAN sought out advice for their start-up. Of 
XLSWI�[LS�HMH��QER]�XYVRIH�XS�KSZIVRQIRX��EHZMWSV]�WIVZMGI�TVSZMHIVW�SV�EGGSYRXMRK�½VQW�JSV�EWWMWXERGI�

'LEVX����
;LIR�]SYV�GSQTER]�WXEVXIH�MXW�FYWMRIWW�EGXMZMXMIW�MR�XLI�%7)%2�VIKMSR��HMH�MX�WIIO�PSGEP�EHZMGI�SV�LMVI�E�
PSGEP�EHZMWSV�XS�EWWMWX�[MXL�]SYV�MRZIWXQIRX�HIGMWMSRW�SV�FYWMRIWW�WXVEXIK]#��R!���
�-J�]IW��JVSQ�[LMGL�SJ�XLI�
EFSZI�HMH�]SY�WIIO�SV�[SYPH�FI�MRXIVIWXIH�MR�WIIOMRK�EHZMGI�WIVZMGIW#��4PIEWI�GLIGO�EPP�XLEX�ETTP]���R!��
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Yes, have sought 
advice/hired local 

advisor 
8% 

Yes, would be 
interested in seeking 
advice/hiring local 

advisor 
19% 

No 
62% 

Don’t know 
11% 

71% 

71% 

14% 

14% 

14% 

14% 

Advisory Service provider 

Government agency 

Bank 

Other financial institution 

Accounting firm 

Other 

3.4�%XVLQHVV�6WDUW�8S�$GYLFH�$PRQJ�&DQDGLDQ�
�������&RPSDQLHV�,QWHUHVWHG�LQ�(QWHULQJ�$6($1�0DUNHW

Most companies looking to invest or set-up operations in ASEAN have not sought advice from local advisors.  
3RI�UYEVXIV�LEZI�HSRI�WS�SV�[SYPH�FI�MRXIVIWXIH�MR�HSMRK�WS���-J�XLI]�[IVI�XLI]�XS�WIIO�EHZMGI��XLI]�[SYPH�QSWX�
likely turn to an advisory service or a government agency.

'LEVX����
8S�HEXI��LEZI�]SY�WSYKLX�PSGEP�EHZMGI�SV�LMVIH�E�PSGEP�EHZMWSV�XS�EWWMWX�[MXL�]SYV�MRZIWXQIRX�HIGMWMSRW�SV�
FYWMRIWW�WXVEXIK]�MR�XLI�%7)%2�VIKMSR��SV�[SYPH�]SY�FI�MRXIVIWXIH�MR�HSMRK�WS#��4PIEWI�GLIGO�EPP�XLEX�ET�
TP]����R!��
�-J�]IW��JVSQ�[LMGL�SJ�XLI�EFSZI�HMH�]SY�WIIO�SV�[SYPH�FI�MRXIVIWXIH�MR�WIIOMRK�EHZMGI�WIVZMGIW#��
4PIEWI�GLIGO�EPP�XLEX�ETTP]���R!�
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8% 

14% 

28% 

36% 

14% 

 

 

Neutral 

Satisfied 

 }
}

Satisfied
50%

Dissatisfied
22%

Very satisfied

Dissatisfied

Very dissatisfied

4.1�6DWLVIDFWLRQ�ZLWK�%XVLQHVV�3HUIRUPDQFH�LQ�$6($1
,EPJ�SJ�'EREHMER�GSQTERMIW�GYVVIRXP]�MR�%7)%2�EVI�WEXMW½IH�[MXL�XLI�SZIVEPP�TIVJSVQERGI�SJ�XLIMV�FYWMRIWW��
8[IRX]�IMKLX�TIVGIRX�I\TVIWW�RIYXVEP�ZMI[W��[LMPI���	�I\TVIWW�HMWWEXMWJEGXMSR�

%XVLQHVV�$FWLYLW\�LQ�$6($1
to Date

'LEVX����
+IRIVEPP]�WTIEOMRK��[SYPH�]SY�WE]�]SY�EVI�WEXMW½IH�SV�HMWWEXMW½IH�[MXL�XLI�SZIVEPP�TIVJSVQERGI�SJ�]SYV�
GSQTER] Ẃ�FYWMRIWW�EGXMZMXMIW�MR�XLI�%7)%2�VIKMSR#�4PIEWI�YWI�E����TSMRX�WGEPI�[LIVI���QIERW�]SY�EVI�
±ZIV]�HMWWEXMW½IH�²�ERH����QIERW�]SY�EVI�±ZIV]�WEXMW½IH�²��R!���
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27% 

36% 

30% 

5% 

2% 

 

 

 

 

 

}
}

Increased
63%

Decreased
7%

Increased significantly

Increased somewhat

Stayed about the same

Decreased somewhat

Decreased significantly

4.2�&KDQJH�LQ�,QYHVWPHQW�LQ�$6($1�LQ�3DVW���<HDUV
'EREHMER�GSQTERMIW�WII�WMKRM½GERX�TSXIRXMEP�MR�XLI�%7)%2�QEVOIX�EW�XLI]�EVI�GSR½HIRXP]�MRZIWXMRK�QSVI�MR�XLI�
VIKMSR���1SVI�XLER���MR����EJ½VQ�XLEX�XLIMV�MRZIWXQIRX�MR�%7)%2�MRGVIEWIH�MR�XLI�TEWX���]IEVW��[MXL���	�VITSVXMRK�
E�WMKRM½GERX�MRGVIEWI����.YWX��	�WE]�XLIMV�MRZIWXQIRX�LEW�HIGVIEWIH�

'LEVX����
-R�XLI�TEWX���]IEVW��LEW�]SYV�GSQTER] Ẃ�MRZIWXQIRX�MR�XLI�%7)%2�VIKMSR�©#��R!���
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28% 

16% 

19% 

5% 

14% 

4% 

2% 

14% 

1 year or less 

2 years 

3 years 

4 years 

5 years 

6 years 

7 years 

8 years 

9 years 

10 years or longer 

Not yet achieved profitability in ASEAN 

4.3�/HQJWK�RI�7LPH�WR�3UR¿WDELOLW\
'EREHMER�GSQTERMIW �́MRZIWXQIRXW�MR�%7)%2�LEZI�VIWYPXIH�MR�TSWMXMZI�SYXGSQIW�JSV�XLIMV�FSXXSQ�PMRI��ERH�MR�E�
VIPEXMZIP]�WLSVX�TIVMSH�SJ�XMQI���1SVI�XLER���MR����GSQTERMIW�MR�%7)%2����	
�EGLMIZIH�TVS½XEFMPMX]�MR���]IEVW�SV�
PIWW��MRGPYHMRK���	�[LS�HMH�WS�MR�XLIMV�½VWX�]IEV���%X�XLI�SXLIV�I\XVIQI����	�SJ�XLSWI�WYVZI]IH�VITSVXIH�XLEX�XLIMV�
GSQTER]�LEH�RSX�]IX�EGLMIZIH�TVS½XEFMPMX]�MR�%7)%2�

'LEVX����
%TTVS\MQEXIP]�LS[�QER]�]IEVW�HMH�MX�XEOI�JSV�]SYV�GSQTER] Ẃ�STIVEXMSRW�MR�XLI�%7)%2�VIKMSR�XS�EGLMIZI�
TVS½XEFMPMX]#��R!���
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13% 

41% 

34% 

10% 

2% 

 

 

 

 

}

}

Increased
54%

Decreased
12%

Increased significantly

Increased somewhat

Stayed about the same

Decreased somewhat

Decreased significantly

4.4�&KDQJH�LQ�3UR¿WDELOLW\�IRU�$6($1�2SHUDWLRQV
��	�SJ�'EREHMER�GSQTERMIW�EGXMZI�MR�%7)%2�VITSVXIH�XLEX�XLIMV�FYWMRIWW �́TVS½XEFMPMX]�IMXLIV�MRGVIEWIH�SV�WXE]IH�
EFSYX�XLI�WEQI�WMRGI�������[LMPI���	�VITSVXIH�XLEX�XLIMV�TVS½XEFMPMX]�HIGVIEWIH��

'LEVX����
'SQTEVIH�XS���]IEVW�EKS��SV�XLI�FIKMRRMRK�SJ�]SYV�FYWMRIWW�MR�XLI�%7)%2�VIKMSR�MJ�MX�WXEVXIH�PIWW�XLER���
]IEVW�EKS
��LEW�]SYV�GYVVIRX�FYWMRIWW´�TVS½XEFMPMX]�MR�XLI�%7)%2�VIKMSR����#��R!���
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2XWORRN�IRU�,QYHVWPHQW�LQ�
$6($1

34% 

47% 

12% 

6% 

1% 

 

 

 

 

}

}

Positive
81%

Negative
7%

Very positive

Somewhat positive

Neutral

Somewhat negative

Very negative

5.1�,QYHVWPHQW�3URVSHFWV�LQ�$6($1
'EREHMER�GSQTERMIW�EVI�ZIV]�STXMQMWXMG�EFSYX�XLI�MRZIWXQIRX�TVSWTIGXW�MR�%7)%2��[MXL���	�FIPMIZMRK�XLIQ�XS�FI�
TSWMXMZI��ERH���	�FIPMIZMRK�XLIQ�XS�FI�ZIV]�TSWMXMZI��.YWX��	�SJ�XLSWI�TSPPIH�XLSYKLX�XLI�STTSVXYRMXMIW�EVI�RIKE-
tive.

;LIR�EWOIH�EFSYX�XLIMV�JYXYVI�SYXPSSO�ERH�TVSWTIGXW��QER]�'EREHMER�GSQTERMIW�HMWTPE]IH�STXM-
QMWQ�ERH�GSR½HIRGI��MR�WTMXI�SJ�SRP]�EZIVEKI�TIVJSVQERGI�MR�XLI�VIKMSR�WS�JEV��'EREHMER�GSQTE-
nies felt more ambivalent about their current state of business.

'LEVX����
+IRIVEPP]�WTIEOMRK��[SYPH�]SY�WE]�XLI�MRZIWXQIRX�STTSVXYRMXMIW�MR�XLI�%7)%2�VIKMSR�EVI�©#��R!���
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Myanmar VietnamLaos

Thailand

Cambodia

Malaysia

Brunei

Singapore

Philippines

Indonesia

4%

12%

52%

3%

35%

32%

31%

27%

26%

40%

5.2�%XVLQHVV�3URVSHFWV�LQ�$6($1�&RXQWULHV
Many Canadian companies believe that ASEAN countries with an active Canadian presence are also the best plac-
IW�JSV�MRZIWXQIRX���1]ERQEV�MW�XLI�I\GITXMSR���;LMPI�MX�GYVVIRXP]�PEGOW�E�'EREHMER�FYWMRIWW�TVIWIRGI��XLI�GSYRXV]�MW�
WIIR�F]���	�SJ�GSQTERMIW�EW�ER�EXXVEGXMZI�TPEGI�JSV�XLIMV�JYXYVI�MRZIWXQIRX�MR�XLI�VIKMSR�

1ET����
;LMGL�GSYRXVMIW�MR�XLI�%7)%2�VIKMSR�[SYPH�]SY�WE]�LEZI�XLI�KVIEXIWX�MRZIWXQIRX�STTSVXYRMXMIW�JSV�
'EREHMER�GSQTERMIW�SZIV�XLI�RI\X���]IEVW#��4PIEWI�WIPIGX�YT�XS���GSYRXVMIW�SRP]���R!���
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Myanmar VietnamLaos

Thailand

Cambodia

Malaysia
Brunei

Singapore

Philippines

Indonesia

42%

46%

69%

35%

65%

35%

58%

69%

73%

69%

5.3�7DUJHW�&RXQWULHV�IRU�&DQDGLDQ�&RPSDQLHV�,QWHUHVWHG�������
��������LQ�(QWHULQJ�$6($1�0DUNHW
'EREHMER�GSQTERMIW�[MXL�XLIMV�I]I�SR�XLI�%7)%2�QEVOIX�WII�TSXIRXMEP�EGVSWW�XLI�VIKMSR���8LI]�HS��LS[IZIV��
I\LMFMX�E�WXVSRKIV�TVIJIVIRGI�JSV�8LEMPERH��-RHSRIWME��7MRKETSVI��ERH�:MIXREQ�

1ET����
-R�[LMGL�GSYRXV]�MIW
�MR�XLI�%7)%2�VIKMSR�MW�]SYV�GSQTER]�MRXIVIWXIH�MR�LEZMRK�FYWMRIWW�EGXMZMXMIW#��4PIEWI�
WIPIGX�EPP�XLEX�ETTP]���R!��
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35% 

46% 

16% 

1% 

2% 

Increase significantly

 

 

 

 

 

}

}

Increase
81%

Decrease
3%

Increase significantly

Increase somewhat

Stay about the same

Decrease somewhat

Decrease significantly

5.4�,QWHQWLRQV�IRU�)XWXUH�,QYHVWPHQW�LQ�$6($1
8LI�ZEWX�QENSVMX]�SJ�'EREHMER�GSQTERMIW�MRXIRH�XS�MRGVIEWI�XLIMV�MRZIWXQIRXW�MR�%7)%2��[MXL�QSVI�XLER�E�XLMVH�
���	
�I\TIGXMRK�E�WMKRM½GERX�MRGVIEWI��3RP]��	�I\TIGX�XLIMV�GSQTER]´W�MRZIWXQIRX�XS�HIGVIEWI�

'LEVX����
8LMROMRK���]IEVW�ELIEH��HS�]SY�I\TIGX�]SYV�GSQTER] Ẃ�MRZIWXQIRX�MR�XLI�%7)%2�VIKMSR�XS�©#��R!���
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2014 

2013 

18% 

10% 

45% 

41% 

         

   

Decrease somewhat Decrease signiĮcantly Increase signiĮĐĂntly Increase somewhat

 

8%

3%

51%

63%

10%

5%

5.5�3UR¿WDELOLW\�([SHFWDWLRQV�IRU�1H[W���<HDUV
'EREHMER�GSQTERMIW�MR�%7)%2�EVI�GSR½HIRX�EFSYX�XLIMV�FYWMRIWW�TVSWTIGXW�MR�XLI�VIKMSR���,EPJ����	
�I\TIGX�
TVS½XEFMPMX]�XS�MRGVIEWI�MR������ERH���	�I\TIGX�ER�MRGVIEWI�MR�������.YWX���	�SJ�VIWTSRHIRXW�FIPMIZIH�XLIMV�TVS½X-
EFMPMX]�[MPP�HIGVIEWI�MR�������[LMPI�SRP]��	�WII�E�HIGVIEWI�MR������

'LEVX����
'SQTEVIH�XS�������HS�]SY�I\TIGX�]SYV�GSQTER] Ẃ�TVS½XEFMPMX]�MR�XLI�%7)%2�VIKMSR�MR�XLI�RI\X���]IEVW�XS�
MRGVIEWI�SV�HIGVIEWI#��4PIEWI�KMZI�ER�ERW[IV�JSV�IEGL�]IEV���R!���
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Myanmar
VietnamLaos

Thailand

Cambodia

Malaysia

Brunei

Singapore

Philippines

Indonesia

1%

4%

21%

1%

12%

6%

13%

11%

6%

10%

9%

7%

Don’t know

Have no plans
to expand at this time

5.6�/RFDWLRQ�RI�%XVLQHVV�([SDQVLRQ�LQ�$6($1
;LIR�EWOIH�EFSYX�XLIMV�I\TERWMSR�SFNIGXMZIW��QSWX�VIWTSRHIRXW�GMXIH�GSYRXVMIW�XLEX�EPVIEH]�LEZI�ER�EGXMZI�'ERE-
HMER�TVIWIRGI��MRGPYHMRK��MR�HIWGIRHMRK�SVHIV��-RHSRIWME��XLI�4LMPMTTMRIW��1EPE]WME�ERH�7MRKETSVI��:IV]�JI[�VIWTSR-
dents selected Brunei or Laos as countries to which they would like to expand.

1ET����
-R�[LMGL�SJ�XLI�JSPPS[MRK�%7)%2�GSYRXVMIW�MW�]SYV�FYWMRIWW�QSWX�PMOIP]�XS�I\TERH�MXW�EGXMZMXMIW�SZIV�XLI�
RI\X�����]IEVW#��4PIEWI�WIPIGX�SRI�SRP]���R!���
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26% 22% 

74% 78% 

2014 2015 

Yes No 

5.7�3ODQV�WR�'LYHUVLI\�&KLQHVH�,QYHVWPHQW�WR�$6($1
*SV�'EREHMER�GSQTERMIW�GYVVIRXP]�EGXMZI�MR�'LMRE��EFSYX�E�UYEVXIV�SJ�XLSWI�WYVZI]IH�MRHMGEXIH�XLEX�XLIMV�GSQTER]�
has plans to diversify their investments from China to ASEAN for each of 2013 and 2014. 

'LEVX����
(SIW�]SYV�GSQTER]�TPER�XS�HMZIVWMJ]�WSQI�MRZIWXQIRXW�SV�FYWMRIWW�EGXMZMXMIW�JVSQ�'LMRE�MRXS�XLI�%7)%2�
VIKMSR�SZIV�XLI�RI\X���]IEVW#��4PIEWI�KMZI�ER�ERW[IV�JSV�IEGL�]IEV���R!���
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4% 

18% 

18% 

31% 

18% 

4% 

8% 

Much easier in ASEAN region

Somewhat easier in ASEAN region 

About the same in ASEAN region as elsewhere 

Somewhat more difficult in ASEAN region 

Much more difficult in ASEAN region 

Don’t do business elsewhere outside of Canada

Don’t know 

}

}

Easier
22%

More difficult
49%

6.1�3HUFHLYHG�'L̇FXOW\�RI�'RLQJ�%XVLQHVV�LQ�$6($1
%PXLSYKL�'EREHMER�GSQTERMIW�LEZI�WLS[R�E�XIRHIRG]�XS[EVHW�STXMQMWQ�ERH�GSR½HIRGI�[LIR�HSMRK�FYWMRIWW�MR�
%7)%2�GSYRXVMIW����	�SJ�XLSWI�WYVZI]IH�EWWIVXIH�XLEX�XLI]�½RH�MX�QSVI�HMJ½GYPX�XS�HS�FYWMRIWW�MR�%7)%2�XLER�
IPWI[LIVI��.YWX���	�SJ�VIWTSRHIRXW�XLSYKLX�MX�[EW�IEWMIV�MR�%7)%2��ERH���	�WEMH�MX�[EW�EFSYX�XLI�WEQI��8LMW�WYK-
KIWXW�XLEX�XLI�GSR½HIRGI�'EREHMER�GSQTERMIW�JIIP�EFSYX�XLI�%7)%2�QEVOIX�HSIW�RSX�LEZI�XS�HS�[MXL�XLI�IEWI�
SJ�STIVEXMRK�MR�XLI�VIKMSR��FYX�XLEX�XLIVI�EVI�SXLIV�JEGXSVW�EX�TPE]�

&KDOOHQJHV�DQG�2SSRUWXQLWLHV
RI�'RLQJ�%XVLQHVV�LQ�$6($1

'LEVX����
'SQTEVIH�XS�HSMRK�FYWMRIWW�MR�SXLIV�GSYRXVMIW�SYXWMHI�SJ�'EREHE�[LIVI�]SY�QMKLX�LEZI�EGXMZMXMIW��[SYPH�
]SY�WE]�MX�MW�IEWMIV�SV�QSVI�HMJ½GYPX�XS�HS�FYWMRIWW�MR�XLI�%7)%2�VIKMSR#��R!���
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6.2�%DUULHUV�WR�'RLQJ�%XVLQHVV�LQ�$6($1
8LI�XST�FEVVMIVW�JSV�'EREHMER�GSQTERMIW�HSMRK�FYWMRIWW�MR�%7)%2�EVI�SJ�E�KSZIVRERGI�SV�TSPMXMGEP�REXYVI��VEXLIV�
XLER�WXVMGXP]�IGSRSQMG�SV�XVEHI�VIPEXIH���8LSWI�WYVZI]IH�WMRKPIH�SYX�GSVVYTXMSR����	
�ERH�MRGSRWMWXIRX�PE[W�ERH�
VIKYPEXMSRW����	
�EW�XLI�XST�X[S�QENSV�GSRGIVRW�SV�FEVVMIVW�SJ�HSMRK�FYWMRIWW�MR�XLI�VIKMSR���8LI�QSWX�WMKRM½GERX�
XVEHI�SV�IGSRSQMG�VIPEXIH�FEVVMIVW�MRGPYHI�VMWO�SJ�MRXIPPIGXYEP�TVSTIVX]�MRJVMRKIQIRX����	
�ERH�XLI�EZEMPEFMPMX]�SJ�
XVEMRIH�TIVWSRRIP�IJ½GMIRX�QERTS[IV����	
��

'LEVX����
8S�[LEX�HIKVII�HS�]SY�XLMRO�IEGL�SJ�XLI�JSPPS[MRK�JEGXSVW�MW�E�QENSV�SV�QMRSV�FEVVMIV�XS�'EREHMER�GSQTE�
RMIW�HSMRK�FYWMRIWW�MR�XLI�%7)%2�VIKMSR#�4PIEWI�VEXI�IEGL�SRI�SR�E���TSMRX�WGEPI�[LIVI���QIERW�]SY�XLMRO�
MX�MW�SRP]�E�QMRSV�FEVVMIV��ERH���QIERW�]SY�XLMRO�MX�MW�E�QENSV�FEVVMIV���R!���


4% 

6% 

8% 

5% 

7% 

9% 

11% 

12% 

9% 

13% 

18% 

24% 

25% 

6% 

6% 

6% 

12% 

11% 

5% 

13% 

11% 

17% 

20% 

21% 

18% 

14% 

17% 

24% 

17% 

25% 

5% 

7% 

8% 

12% 

16% 

13% 

19% 

14% 

10% 

13% 

16% 

23% 

16% 

17% 

19% 

17% 

Sentiment towards Canada  

Availability of low cost labour  

Availability of raw materials  

Office lease costs  

Housing cost  

Personal security 

Obtaining financing for your operations 

Tax structure 

Tariffs and other border barriers 

Infrastructure 

Credit risk of trading partners  

Availability of trained personnel/efficient manpower 

Stability of government and political system 

Preferential treatment of domestic firms 

Risk of intellectual property infringement 

Inconsistent laws and regulations 

Corruption 

Top Barrier Second Barrier Third Barrier  

67%

60%

59%

46%

46%

46%

45%

39%

38%

35%
34%

27%

25%

24%
13%

11%
6%

Totals
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6.3�7RS�%DUULHUV�RI�'RLQJ�%XVLQHVV�LQ�6SHFL¿F�$6($1������ ���
       Countries
%GVSWW�XLI�ZEVMSYW�GSYRXVMIW��MX´W�GPIEV�XLEX�GSVVYTXMSR�MW�XLI�HSQMRERX�FEVVMIV�'EREHMER�GSQTERMIW�JIIP�XLI]�JEGI�
MR�XLI�GSRHYGX�SJ�XLIMV�FYWMRIWW�MR�XLI�%7)%2�VIKMSR��MX´W�EQSRK�XLI�XST�XLVII�GSRGIVRW�MR�IMKLX�SJ�XIR�GSYRXVMIW��
[MXL�TEVXMGYPEVP]�WXVSRK�QIRXMSR�MR�-RHSRIWME����	
�ERH�'EQFSHME����	
���4VIJIVIRXMEP�XVIEXQIRX�SJ�HSQIWXMG�
½VQW��RSXEFP]�MR�&VYRIM�ERH�1EPE]WME
��EZEMPEFMPMX]�SJ�XVEMRIH�TIVWSRRIP�IJ½GMIRX�QERTS[IV��MR�&VYRIM�ERH�'EQFS-
HME
��ERH�MRGSRWMWXIRX�PE[W�ERH�VIKYPEXMSRW��MR�:MIXREQ
�EPWS�WYVJEGI�EW�MQTSVXERX�FEVVMIVW��

8EFPI����
4PIEWI�MRHMGEXI�[LEX�]SY�TIVGIMZI�XS�FI�XLI�XST���FEVVMIVW�SV�SFWXEGPIW�XS�'EREHMER�GSQTERMIW�HSMRK�FYWM�
RIWW�MR�IEGL�SJ�XLI�%7)%2�GSYRXVMIW���4PIEWI�WIPIGX�YT�XS���ERW[IVW�JSV�IEGL�GSYRXV]�]SY�EVI�JEQMPMEV�[MXL�
SV�LEZI�WSQI�ORS[PIHKI�EFSYX��=SY�QE]�PIEZI�XLI�½IPHW�FPERO�JSV�GSYRXVMIW�]SY�EVI�YRJEQMPMEV�[MXL���R!���


Country Top Barrier Second Barrier Third Barrier

Brunei
Preferential treatment of domestic firms 
(20%)

Availability of trained personnel/efficient 
manpower (17%) Inconsistent laws and regulations (14%)

Cambodia Corruption (26%)
Availability of trained personnel/efficient 
manpower (17%) Inconsistent laws and regulations (14%)

Indonesia Corruption (29%) Inconsistent laws and regulations (15%)
Availability of trained personnel/efficient 
manpower (10%)

Laos
Availability of trained personnel/efficient 
manpower (22%) Infrastructure (19%) Corruption (19%)

Malaysia
Preferential treatment of domestic firms 
(20%) Corruption (16%)

Availability of trained personnel/efficient 
manpower (11%)

Myanmar Corruption (21%) Infrastructure (17%) Inconsistent laws and regulations (16%)

Philippines Corruption (20%) Inconsistent laws and regulations (15%) Infrastructure (11%)

Singapore Housing cost (23%) Office lease costs (20%) Availability of low cost labour (16%)

Thailand
Preferential treatment of domestic firms 
(16%)

Availability of trained personnel/efficient 
manpower (14%) Corruption (12%)

Vietnam Corruption (22%) Inconsistent laws and regulations (19%)
Availability of trained personnel/efficient 
manpower (12%)
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41% 

35% 

23% 

6% 

24% 

18% 

29% 

35% 

19% 

29% 

23% 

28% 

16% 

19% 

24% 

32% 

Having the ability to communicate effectively 
between offices in ASEAN countries

Having business operations throughout the ASEAN 
er gion

Availability of tax incentive programs for regional 
centres offered by specific countries 

Having efficient financial management through a 
centralized treasury function in ASEAN 

Ranked first Ranked second Ranked third Ranked fourth 

6.4�,PSRUWDQW�%XVLQHVV�4XDOLWHV�IRU�WKH�$6($1�0DUNHW
8LI�UYEPMX]�XLEX���	�SJ�VIWTSRHIRXW�JIPX�[EW�QSWX�MQTSVXERX�XS�XLIMV�FYWMRIWW�[EW�LEZMRK�XLI�EFMPMX]�XS�GSQQYRM-
GEXI�IJJIGXMZIP]�FIX[IIR�SJ½GIW�MR�%7)%2�GSYRXVMIW��%RSXLIV���	�JIPX�XLEX�LEZMRK�FYWMRIWW�STIVEXMSRW�XLVSYKLSYX�
ASEAN was the most important. 

'LEVX����
4PIEWI�VERO�IEGL�SJ�XLI�JSPPS[MRK�MR�SVHIV�SJ�MXW�MQTSVXERGI�XS�]SYV�GSQTER]�HSMRK�FYWMRIWW�MR�XLI�%7)%2�
VIKMSR��%�±�²�QIERW�MX�MW�QSWX�MQTSVXERX��E�±�²�QIERW�MX�MW�WIGSRH�QSWX�MQTSVXERX��IXG���R!���
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61% 

63% 

62% 

57% 

68% 

11%  

13%  

11%  

10%  

11%  

18% 

13% 

21% 

26% 

18% 

Exporting/importing between ASEAN countries 
and the rest of the global market 

Investing in ASEAN countries  

Exporting/importing between ASEAN countries 

Importing products from ASEAN countries to 
Canada 

Exporting Canadian products to ASEAN 
countries 

Major  

Neutral 

Minor  

97%

93%

93%

89%

89%

6.5�3RWHQWLDO�,PSDFW�RI�)UHH�7UDGH�$JUHHPHQW
'EREHMER�GSQTERMIW�I\TVIWW�ZIV]�TSWMXMZI�EXXMXYHIW�XS[EVHW�E�'EREHE�%7)%2�*VII�8VEHI�%KVIIQIRX��FIGEYWI�
XLI]�FIPMIZI�MX�[SYPH�LEZI�E�QENSV�MQTEGX�SR�ZEVMSYW�EWTIGXW�SJ�XLIMV�FYWMRIWW�MR�XLI�VIKMSR���-R�TEVXMGYPEV��XLI]�FI-
lieve an FTA would have the greatest impact on their company exporting Canadian products to ASEAN countries 
���	�MRHMGEXI�QENSV�MQTEGX
�ERH�SR�MRZIWXMRK�MR�%7)%2�GSYRXVMIW����	
�

'LEVX����
-R�]SYV�ZMI[��[LEX�MQTEGX��MJ�ER]��[SYPH�E�'EREHE�%7)%2�*VII�8VEHI�%KVIIQIRX�LEZI�SR�IEGL�SJ�XLI�JSPPS[�
MRK�FYWMRIWW�EGXMZMXMIW�]SYV�GSQTER]�YRHIVXEOIW�MR�XLI�%7)%2�VIKMSR#�4PIEWI�YWI�E���TSMRX�WGEPI�[LIVI���
QIERW�±RS�MQTEGX�EX�EPP²�ERH���QIERW�±:IV]�TSWMXMZI�MQTEGX�²��R!���
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3% 

8% 

11% 

14% 

16% 

23% 

25% 

Cultural awareness and inclusiveness  

Technical assistance (logistics, legal aid)  

Supporting businesses (training, financial 

aid, advice)  

Promoting Canadian brand and raising 

awareness  

Information (market, research, 

opportunities, resources)  

Government -related (trade missions, visas, 

lobbying, FTA) 

Networking (partnerships, contacts, 

meetings)  

6.6�5ROH�RI�WKH�&DQDGD�$6($1�%XVLQHVV�&RXQFLO�WR�$VVLVW�� ���
�������&DQDGLDQ�&RPSDQLHV
A quarter of respondents felt that the Canada-ASEAN Business Council could assist their business activities by 
TVSZMHMRK�RIX[SVOMRK�STTSVXYRMXMIW��WYGL�EW�JEGMPMXEXMRK�QIIXMRKW�SV�TVSZMHMRK�GSRXEGXW��%�WMQMPEV�RYQFIV�EPWS�
FIPMIZIH�XLI�'%&'�GSYPH�LIPT�XLIQ�MR�XLI�EVIEW�SJ�ZMWEW��PSFF]MRK��XVEHI�QMWWMSRW�ERH�WYTTSVXMRK�E�*VII�8VEHI�
%KVIIQIRX�FIX[IIR�'EREHE�ERH�%7)%2���7PMKLXP]�JI[IV����	
�WEMH�XLEX�MRJSVQEXMSR�SR�XLI�%7)%2�QEVOIX��ST-
TSVXYRMXMIW��ERH�SXLIV�VIWSYVGIW�[SYPH�FI�SJ�FIRI½X�XS�XLIQ��[LMPI���	�FIPMIZIH�XLI�'%&'�GSYPH�LEZI�E�VSPI�MR�
promoting the Canadian brand in ASEAN.

'LEVX����
4PIEWI�MRHMGEXI�[LEX��MJ�ER]XLMRK��]SY�JIIP�XLI�'EREHE�%7)%2�&YWMRIWW�'SYRGMP�GER�HS�XS�EWWMWX�]SYV�GSQ�
TER] Ẃ�FYWMRIWW�EGXMZMXMIW�MR�%7)%2�GSYRXVMIW#��R!��
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6.7�5ROH�RI�*RYHUQPHQW�RI�&DQDGD�LQ�$VVLVWLQJ�&DQDGLDQ�� �
�������&RPSDQLHV�LQ�$6($1
;LIR�EWOIH�[LEX�XLI�+SZIVRQIRX�SJ�'EREHE�GSYPH�HS�XS�EWWMWX�XLIQ����	�SJ�GSQTERMIW �́VITVIWIRXEXMZIW�[LS�
GSQTPIXIH�XLI�WYVZI]�QIRXMSRIH�HMVIGX�KSZIVRQIRX�EGXMSR�XLVSYKL�XVEHI�QMWWMSRW����	
��WXVIEQPMRMRK�XLI�ZMWE�
ETTPMGEXMSR�TVSGIWW���	
�ERH�PS[IVMRK�XEVMJJW���	
��%FSYX���	�JIPX�XLEX�WYTTSVX�MR�XLI�EVIE�SJ�½RERGMRK�[SYPH�FI�
SJ�FIRI½X��ERH���	�XLSYKLX�XLI�+SZIVRQIRX�SJ�'EREHE�GSYPH�LEZI�E�VSPI�MR�TVSQSXMRK�XLI�'EREHMER�FVERH�MR�
ASEAN.

3% 

3% 

5% 

7% 

7% 

9% 

10% 

14% 

16% 

26% 

Support 

Cultural tolerance  

Legal, regulation, governance  

Information (policy, research)  

Cooperation with ASEAN, raising awareness  

Free trade agreements (TPP)  

Networking  

Promoting Canadian brand 

Government-backed financing, financial 
incentives 

D i r e c t  a c t i o n  (t rade missions, visas, tariffs)  

'LEVX����
4PIEWI�MRHMGEXI�[LEX��MJ�ER]XLMRK��]SY�JIIP�XLI�+SZIVRQIRX�SJ�'EREHE�GER�HS�XS�EWWMWX�]SYV�GSQTER] Ẃ�FYWM�
RIWW�EGXMZMXMIW�MR�%7)%2�GSYRXVMIW#��R!��



