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Statement of Intent: Refocusing 

In 2020, the Asia Pacific Foundation of Canada (APF Canada, hereafter) will solidify its 
position as Canada’s leading research centre working on Asia Pacific affairs. The 
Foundation will leverage its research to support Canadian governments and businesses in 
engaging more effectively with Asia Pacific countries and in Asia Pacific markets, while 
providing the Canadian public with the knowledge needed to address the unique 
opportunities and challenges unfolding in the region. APF Canada will further use its 
institutional expertise and diverse network to educate the next generation of Canadian Asia 
scholars and practitioners. The Foundation will also begin to develop a more robust 
business development model that optimizes funding possibilities, monetizes relevant and 
actionable research, and deepens engagement with both public and private sector partners 
in order to reduce APF Canada’s endowment distribution to $3.5 million over the year, with 
the aim to further reduce the distribution to $3.25 million in 2021-2022. 

This document outlines APF Canada’s annual work from April 1, 2020 to March 31, 2021.  
The document covers the Foundation’s research, its business development, and its 
communications plans.  The authors have drafted this plan in line with the Five-year 
Strategic Plan (2020-2025) presented at the Board of Directors’ meeting in November 
2019 in Halifax.  Fitting with the strategic plan, this annual work plan and its constituent 
parts support the first ‘Refocus’ stage (2020-2022).   
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Approach 

In refocusing its efforts, the Foundation has prioritized the development of an APF Canada 
‘brand’ and the elevation of APF Canada’s influence within the Canadian public and private 
sectors. Under the refocus phase, APF Canada will continue working to consolidate and 
refocus all efforts across research, education, and networking to: 

 Further develop and promote APF Canada’s research agenda/products and brand; 
 Align activities within a set of strategic priorities with the highest impact;  
 Build a research, business development, and communications structure that will 

support a more sustainable funding model to support these priorities; and, 
 Ensure unity of effort throughout the Foundation. 

The Foundation has been working to achieve these outcomes over the past year and 
believes an equal amount of time is necessary to complete this phase (2020-2021).   

In particular, the Foundation has undertaken the following efforts to date: 

• Refocusing APF Canada’s strategic activities and efforts – research, education 
and networks – into six pillars: Business Asia, Engaging Asia, Perspectives Asia, 
Sustainable Asia, Strategic Asia, and Digital Asia. 

• Developing pillar-specific research priorities and schedules, including two 
marquee publications per year, as well as monthly reports on related issue areas. 

• Co-ordinating APF Canada’s research publication schedule, with a monthly 
public event around product launches. 

• Establishing cross-pillar research efforts to enable further depth, and to 
generate contract proposals.   

• Consolidating the Foundation’s co-op and study abroad activities under its Asia 
Connect program. 

• Exploring expansion opportunities for the Asia Studies Curriculum project and 
the APEC-Canada Growing Business Partnership. 

• Signing a memorandum of understanding with the Pacific Institute of Chile. 
• Establishing and maintaining the ‘Asia Watch’ series – moving from a news 

aggregation service to an analytical newsletter, disseminating 12 analytical 
pieces on the Asia Pacific per week (600 per annum). 

• Convening events around topics of importance, such as the October 2019 
Technology and Geopolitics conference and the January 2020 conference on the 
Free and Open Indo-Pacific. 

• Exploring new avenues of revenue generation, such as subscription to data 
packages and consulting contracts. 

• Refining strategies to broaden reach and impact, with more strategic 
development of event invitation lists and dissemination of research products. 

These activities have enabled APF Canada to raise its profile on Canada-Asia research and 
analysis, and to increase its influence across its stakeholder network.  



 

 

Work Plan 

APF Canada leadership will establish a solid base of research staff and research products 
that can be strengthened and marketed throughout the coming years. 

The below table outlines APF Canada’s proposed research, education, and networking 
activities and outputs, together with key performance indicators. 

 

REFOCUS (Year One: 2020-2021) 

RESEARCH: Regularized, impactful research effort around the six defined research pillars, 
thus establishing a recognized APF Canada brand with flagship outputs. 
Outcomes Key Performance Indicators 

 The Foundation will consolidate its 
research efforts around the six 
pillars of Sustainable, Digital, 
Business, Engaging, Perspectives, 
and Strategic Asia. 

 The Foundation will develop pillar-
specific databases to use for original, 
data-driven research and as a basis 
for consulting. 

 The Foundation will expand its 
research products to include 
monthly actionable strategic 
research and quarterly net 
assessments around major trends in 
the Asia Pacific.  

 Conduct annual polling to gauge 
Canadians’ perspectives on topics of 
importance within Canada-Asia 
relations 

 A regularized publication schedule of 
high-value analytical products. 

 A recognized APF Canada ‘brand’ 
around key publications such as 
National Polling, the Investment 
Monitor, and the Strategic Net 
Assessment. 

 A growing leadership role within the 
Canadian public and private sector 
research landscape around Asia 
Pacific issues, especially in the field of 
technology as it pertains to economic, 
security, and governance issues 
between Canada and Asia. 

 A flagship event on the Free and Open 
Indo-Pacific, marking the 
establishment of a Vancouver Asia 
Dialogues conference series. 

 Conduct one legacy NOP and develop 
themes for two topical NOPs for the 
following year. 

 
EDUCATION: Pursue further opportunities for the Curriculum project (both in B.C. and 
other provinces) and explore new opportunities within the Asia Connect program. 
Outcomes Key Performance Indicators 

 The Foundation will expand its 
current curriculum work into B.C. 
schools, adding new modules and 
continuing outreach efforts and 
teacher training, while also making 
inroads into other provinces, starting 

 Increased number of project website 
hits and module downloads, as well as 
actionable contacts in provincial 
ministries, school districts, and 
teachers’ associations. 



 

 

in Nova Scotia and Saskatchewan 
and expanding as allowed. 

 The Foundation will build on its Asia 
Connect co-op and study abroad 
projects to establish a secretariat, 
adding new internship programs in 
key emerging markets and/or CPTPP 
partner countries. 
 

 Workshop training for 40 social 
studies teachers in BC and 50 in Nova 
Scotia. 

 Two new co-op or study abroad 
programs and 50% increase in 
number of students participating in 
Asia Connect. 

 
NETWORKS: Evaluation of current secretariat activities to develop strategies to better 
leverage existing networks. 
Outcomes Key Performance Indicators 

 The Foundation will undergo a full 
stock-taking exercise of its ABAC, 
APEC, and PECC activities for the 
past five years with its entire 
research team and develop strategies 
to showcase research in appropriate 
fora. 

 Host a successful ABLAC meeting 
with robust, actionable. 
recommendations to facilitate 
enhanced Canada-Asia business 
relations. 

 The Foundation will also develop 
strategies to seek grant funding and 
partnership funding for its own 
research through these fora. 

 A research dissemination strategy 
utilizing the networks. 

 A grant-funding strategy to identify 
appropriate funding sources through 
the Foundation’s various networks. 

 A successful ABAC III 2020 meeting 
including a successful research 
symposium led by the Foundation on 
the margins of this meeting. 

 Generate and support five actionable 
recommendations at the ABLAC 2020 
meeting. 

 

 

The below table outlines APF Canada’s business development and communications efforts 
to promote the above research, education, and networking products and activities. 

 

BUSINESS DEVELOPMENT: Pilot new strategies for revenue-generation to find most 
efficient and effective options.  
Outcomes Key Performance Indicators 

 Achieve full funding for marquee 
events and projects in phase one. 

 Develop competency/briefing 
partnerships with existing 
organizations (ICD, OG100 etc.). 

 Solicit, engage, and steward range of 
supporters for all initiatives, with all 
sponsors satisfied with experience. 

 Develop pipeline of 20 new prospects 
for funding. 



 

 

 List products and services on APF 
Canada website and develop 
marketing materials that outline 
options. 

 Ongoing stakeholder engagement 
and consultation to understand 
needs. 

 Host series of three flagship events 
per year (Vancouver Asia Dialogues, 
ABLAC and one other conference). 
 

 Host, or make considerable progress 
towards hosting, five 
competency/briefing sessions with 
partner institutions. 

 Content available on website; at least 
four marketing packs available. 

 Develop grant finding strategy 
utilizing networks. 

 Funding support for three flagship 
events: ABLAC, Vancouver Asia 
Dialogues, autumn 
conference/keynote event 

 
COMMUNICATIONS: Align website and all communications collateral to reflect and support 
the six defined research pillars and their outputs, and strengthen APF Canada’s brand 
among identified stakeholder groups. 
Outcomes Key Performance Indicators 

 Deprecate defunct microsites. 
 Restructure primary website to 

reflect the six new research pillars 
and their publication outputs. 

 Align digital and print 
communications collateral to 
support the outputs, events, and 
other programming related to the six 
new research verticals. 

 Beta-test a Services page offering 
support to Business Intelligence 
initiatives and priorities. 

 Support the reformatting of Canada-
Asia News Service (aggregator) to 
Asia Watch (synthesizer). 

 Support an Asia Connect micro-
brand. 

 Develop and create an evergreen 
‘Asia Pacific Foundation of Canada’ 
printed booklet showcasing new 
business model, business intelligence 
offerings, and other services for use 
by Foundation leadership and core 
stakeholders (i.e. Fellows, Directors, 
Program Managers). 

 Restructure primary website around 
six new research pillars – plus 
education and networks as stand-
alone verticals. 

 Reformat website homepage to 
showcase monthly research products, 
new publication types (Reports, Case 
Studies, Policy Briefs, and 
Dispatches), branded videos, and APF 
Canada webinars. 

 Launch ‘Asia Watch’ subscription pop-
up on primary website to drive 
subscriptions. 

 Develop new data visualizations and 
animated infographics to support 
research products and other 
programming outputs both online and 
through social media. 

 Develop social media and media 
outreach strategies, and design and 
deliver communications collateral to 
support research product launches 
and other convening activities. 

 Design new logo and other micro-
branded collateral for Asia Connect 
programming. 



 

 

 Increase Asia Watch subscribers by 
100 per cent by end of fiscal (to 
4,500)  

 Increase website visits by 15%. 
 Increase social reach and engagement 

by 20%. 
 Create/update publication and 

presentation templates reflecting a 
unified brand across all projects.  

 

Initiatives 

Building on its research, education, and networking outputs and activities, APF Canada will 
refocus and strengthen its ongoing initiatives while developing additional initiatives to 
promote its activities and consolidate its networks and partners.  Table 1, below, outlines 
the Foundation’s ongoing initiatives.  Table 2 outlines the Foundation’s intended initiatives 
for 2020/21. 

 

Table 1: Existing Initiatives  

 APEC-Canada Growing Business Partnership: Government-funded, highly-replicable 

initiative to support micro, small and medium sized enterprises in Asia Pacific economies; 

exploring expansion into Nepal, Bhutan and Mongolia. 

 Asia Business Leaders Advisory Council: Transpacific council convened annually; 

premier leaders supporting Canada-Asia business relations. High-value network. 

 Asia Connect: program that encourages and facilitates co-op and study abroad 

opportunities in Asia. 

 BC Curriculum Project: Asia Studies curricula in BC schools, in final phases. Potential to 

replicate across Canada. Currently initiating dialogues with NS, SK. 

 Grants program: Supports research on Canada's relations with Asia, primarily through 

Junior Research Fellowships, Post-graduate Research Fellowships, and Distinguished 

Fellowships. 

 Investment Monitor: Database of two-way investment flows between Asia and Canada. 

 John H. McArthur Distinguished Fellowship: Endowed fund that supports an Asia 

Pacific thought-leader from business or academia to engage with the Foundation. 



 

 

 Media Fellowships: Supports through APF Canada’s Grants Program and partner Cathay 

Pacific airline two Canadian journalists to become better informed about the Asia Pacific in 

order to write and broadcast insightfully on Asia and the Canada-Asia relationship while 

promoting the APF Canada brand in high-value media. 

 Multinational Business Survey in Asia: Inaugural perspectives research project in Asia, 

regarding economic engagement with Canada. Further polls anticipated every two years. 

 National Opinion Poll: Flagship survey project surveying Canadians on issues of 

importance vis-à-vis Asia. 

 Secretariat roles: APF Canada is the designated secretariat for the Asia Pacific Economic 

Cooperation Business Advisory Council (ABAC), the Pacific Economic Cooperation Council 

(PECC), and the Asia Pacific Economic Cooperation Study Center (APEC Study Center).   

 Women’s Only Business Missions to Asia: Government-funded series of business 

missions to Asian priority markets for women entrepreneurs. Facilitated Mission to Japan 

in April 2019. Additional Missions planned through 2023. 

 

Table 2: Upcoming/emerging Opportunities 

 Competency partnerships: Offering Asia 101+ training for public and private sector 

stakeholders, in partnership with existing networks or programs (e.g. Global Affairs 

Canada, Royal Roads University, and Institute of Corporate Directors). 

 Council for Security Cooperation in the Asia-Pacific (CSCAP): Potential new secretariat 

role for APF Canada. 

 Database access: Propose further databases similar to Investment Monitor; data 

available for a fee. 

 Micro-consulting: Increased interest from stakeholders in having APF Canada conduct 

tailored research/analysis or provide tailored briefings for a fee. Recent requests from 

Consulate General of Indonesia, Calgary Economic Development.  

 Vancouver Asia Dialogues series: Proposed annual flagship conference on timely topics 

in Asia, likely with a security focus – propose to leverage funding from the John H. 

McArthur Distinguished Fellowship fund to establish a John H. McArthur Academic Fellow 

who would be keynote guest at Dialogues, among other commitments. 



 

 

Conclusion 

In refocusing its research, education, and network efforts over 2020-2021, APF Canada will 
solidify its reputation within the country as the predominant research institution working 
on Asian affairs.  The Foundation will prioritize its ongoing and future activities in line with 
the most significant issues in Asia, drawing on its weekly Asia Watch efforts to track active 
and emerging trends.  Through refocusing, the Foundation will also limit its activities to 
reflect its resources, jettisoning, for example, projects or research efforts that are less than 
relevant from a regional context and to APF Canada’s stakeholders and partners while 
strengthening research efforts that have clear impact. This refocusing will work in tandem 
with a new sustainable business development model that will allow the Foundation to 
reduce its endowment distribution by half a million in fiscal year 2020-2021 and three 
quarters in subsequent years, to $3.5M and $3.25 million respectively. Furthermore, APF 
Canada will also ensure purposeful overlap between its research, education, and network 
efforts so that all activities are mutually constitutive.  This will enable the Foundation to 
ensure its research products, for example, inform its network outreach and development 
and that its work on education shapes its research priorities and network development. 

Importantly, the Foundation’s refocusing efforts are not a critique of its past work, most of 
which remains relevant for government, business, and societal understanding of Canadian 
opportunities in Asia.  Rather, by refocusing, the Foundation will consolidate its work 
across a limited set of priorities to better achieve its full potential as a research institution 
in line with its existing resources.     
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